
ujaching Good and Bad How McGraw Learned
the Value of Scientific Work on the Coach-

ing Line The Crowd's Part in this
Phase of the Came. i

if opiright, 10t3, by ChrUiy Malhtvton.)
i nt ical moments occur In ovary close ball

gainful which coaching may win or lose it.
"That wasn't tho Hinge for you to try

to score." yelled John McGraw, the man-
ager of tho Giant, at Josh Devoro as
the New York lef tflelder attempted to
count from second baso on a short hit
to left tield with no one out and tho team
on" run tahttid In a game with the Pirates
en day lost reason when very contest
inl?hl inean the winning or losing of tho
pennant.

"1'irst time in my lifo I was over thrown
nut trying to score from second on a base
hit to tho outfield," answered Dovore,
.ind Icfide3 the coacher sent me in."

M don't care." replied McGraw. "that
wa a two out play."

As a matter of fact ono of the younger
I layers on tho team woh coaching at
ihiril liase at the time that thio play came
t i and made an error of Judgment in
ending Devore homo of which an older

eat! would not have been guilty. And
the Tirates beat us by just that ono run
the coacher sacrificed. The next batter
liine through with an outfield fly which
"ould have scored Dovore from third
lis?" easily.

Trot-abl- no more wily genera over
on tho coaching lino at third

than John MoGraw, His judgment
in holding runners or urging them on to
-- core is almost uncanny. Governed by
r.i set rules himself, ho has formulated
n list of regulations for his players which
t ught be called the "McGraw Coaching
curriculum." He haa favoiite express-

ions, such aa "there are stages" and
"that waa a two out play," whloh mean
te.-tr.-ln chances aro to bo taken by a
teacher at one point in a contest where
to attempt such a play under other cir-- t

instances would be nothing short of
foolhardy.

COiCHINO NOW AH EXACT 8CIEKCK.
With the development of baseball

caching lias advanced until it 1b now an
xact science. For many years the two

inm who stood at first and third bases
vere merely stationed there to bullyrag
and abuse the pitchers, often using lan-i;ua-

that was a disgrace to a ball field.
.hen they weren't busy with this part

cf their art they handed helpful hints to
t ic runners as to where tho ball was and
whether tho second baseman was con-
cealing it under his Bhlrt, a favorite trick
i the old days, whilo tho pitcher pre-

tended to preparo to deliver it. But as
rales were made which strictly forbade
ine uso of Indecent language to a pitcher,
and as the old school of clowns passed,
lynching developed into a science, and

sentries stationed at first and third
' hms found themselves occupying ira- -

urtant jobs.
r'or some tirno McGraw frowned down

upon scientific coaching until its valuo
was forcibly brought home to him one
lay by an Incident that occurred at the
clo Grounds, and since then he has ed

it until the knowledge of advising
ass runnors is the pinnacle of scientific
oachlng.

A few years ago there was a player on
tli Giants named Harry MoCormick, a
left fielder, who used a big bat and could
hit the ball far. One day the Giants were
having a nip and tuck struggle when
McCormick came to the plate and knocked
the ball to the old centra field ropes. Hn
fame speeding around the bases, and
then he reached third it looked as if he
could roll homo ahead of the ball. Cy
icymour was coaching, and he surprised

uverybody by rushing out and tackling
McCormick, throwing him down and try-
ing to force him back to third base. But
I ii z McCormick got the beet of the struggle,
scrambled to his feet and finally scored
after overcoming the obstacle that Sey-
mour made. That run won the gam.

"What was the matter with you, Cy?
Hiked McGraw as Seymour oame to the
bench after he had almost lost tho game
by his poor coaching.

FOREIGN ATHLETES

UK WILL MEET

Australian Championships Un-

earthed Some Cracks for
Stockholm.

ATHLETIC FRICTION IN WEST

' l. Will Bar Confcrcnco Athletes
Who Will Flay Against

From nor until next July the American
ippic committee, as veil as othent Inter-ff- -i

in th hiccom of the American sth-- t
will keep a eharp eye out for the

a' j.erformera of other nations, nd
ihf!iv lorz before the openlnir event

.ol nt .Stockholm the enthusiasts will
v.il versed on thu form of the en- -

list of opponents. It Kill be no easy
n"or in watch the rlolncs of nun repre- -'

ti' foiiy nations, but the fact that It
j only necussary to lis informed on

e "OU if Hie lopnotthers n ill make
taste mm'li otxler. What will ule n

- mm u:i mint of ir-- foral.'n teams is
e i iinrns chnmptonnhlps and tryouts,
' ' uci of hii-- are already scheduled
h t.tr as can bo learned, only one conn- -'

in! to tend teutns has already held
iiaiiipionnhlp, Hnd that Is Australasia.

' o y ijd's records wero broken, h"1 there
sfrc n lew first rate performances aud

i '. Kiznir.cance If tho Aiintr.ilabians
" u hi hands wild Knulund, as they
jf '" fu ono team Thn Antipodean

' re thii t'r was held at Welllnk'ton,
ealiiiid, thn bent contest liolnc tho

t. ensile It was won by a New Zcalimdnr
.trued i, E Kerr In tho fine tlmo of inin-- e

iiertindb, llgures which It is likely
an le bettered only hy Ooiildliu of To-'"n-

liood as was the dlaplay nudo hy
Koir it failed to land dim In first plate, as

s outsprlntod on tho home stretch by
'1 a.-- man id ri named Kills, who was din-- i
:jl f.eij yards I rum home. From the

'"Br- - ii the elnsest sort of Bln(f he- -'

een (i,e par, with Kerr shnulnir the wuy1
niih nf the time, As they were rounding
11 '"'hOftralsht the New Zealanderpurted

uv fro a Ids rival, but In trying to main-
tain the pate Kills skipped for a few strides,
ami tt.e Jndyes belnir on the lookout for

"Tho sun got in my eyes and I couldn't
boo the hall, " replied Seymour.

'You'd better wear smoked glasses the
next time you CO out tn rmiirli." rnnlled
the manager. The batter waa hitting the
ball duo east, and tho game waa being
played in tho afternoon bo that Seymour J

naa no aiiDi. from the momentCy mado
that mistake McGraw realized the value
of scientific coaching, which means mak-
ing tho most of every hit in a game.

THE COACItKn AND TUB CROWD.
I havo always held that a good actor

with a knowledge of baseball would
make a good coacher because it is the
acting that Impresses a base runner, not

he talking. Moro often than not the
conversation of coacher, be It ever so
brilliant, is not audible above the screech-
ing of the crowd at critical moments.
And 1 believe that McGraw is a great
actor, at least of the baseball school.

The cheering of the immense crowds
which attend ball games if it can be or-
ganized is a potent factor in whining or
losing them. McGraw get the most
out of a throng by his clever acting. Did
any patron of the Polo Grounds ever see
him turn to the stands or make any pre-
tence that he wan paying attention to
the spectators? Does ho ever play to tho
gallery? Yet it is admitted that he can
do moro with a crowd, make it more
malleable than any other man in base-
ball to-da-

The attitude" of the spectators makes
a lot of difference to a ball club. A lack-
adaisical, half interested crowd often
results in the team playing slovenly ball,
whilo a lively throng can inject ginger
into tho men and put the whole club on
it toes. McGraw is skilled in getting
the most out of the spectators without
letting them know that he is doing it.

Did you ever watch tho little m&nagcr
crouching immovable at third base with
a mitt on Ills hand when the New York
club goes to bat in the seventh inning two
runs behind? The tlrst hitter gets a base
on balls. McGraw leaps Into the air, kicks
his heels together, claps his mitt, shouts
at the umpire, runs in and pats the next
batter on the back, and savs something
to the pitcher. The crowd gets its cue,
wakes up and leaps Into the air, kicking
its hocla together. The whole atmosphere
inside the park is changed in minute
and the is air bristling with enthusiasm.
The other coacher. at first base, is waving
his hands and running up and down the
line, while tho men on the bench have ap
parently gained now They areLi.. .L restlessly, 'j tho two
next hitters are swinging their bats in
anticipation with a vigor which augurs
ill for the pitcher. The gamo has found
Ponce do Leon's fountain of youth, and
the little, silent actor on the third base
coaching line Is the cause of tho change.

Nick Altrock, the old pltchm on the
Chicago White Sox, was ono of the most
skilful men at handling a crowd that
the game has ever devoloped. As a

pitcher Altrock was largely instrumental
in bringing a world's championship to
tho American League team in 1906, and
as a coacher after his big leaguo pitching
days were nearly done he won many
a game by ills woik on the lines in pinches.
Baseball has brought out many comedians,
some with questionable ratings as humor-st- s.

There U Germany Schaefer of
the Washington team, and there were
Itube Waddell, Bugs Haymond und
others, but Nick Altrock could give the
best that the game has produced in the
way of comio supplement players a terrible
battle for the honors.

At the old South Side park in Chicago
I have seen him go to tho lines with a
catcher's mitt and a first baseman's glove
on his hands, and lead the untrained
mob as skilfully as one of those

young men with a megaphone
does the undergraduates at a college
football gamo.

My experience as a pitcher has been
that it isn't the stoady, unbroken flood

.
something on that order nailed the Tas- -
manian then and thore. In Australia they
have rulei governing fair heel and toe
walking and if the competitors fail to con-
form to theae they are pulled off the track.

There were capital feat in the too yards
and IM yard hurdles, but It waa ttated that
a breere helped the runners to fast lime
The 100 was won by ft Ople of New Zealand
in 0 5 seeands and (J. P. Keddell won the
hurdles In IS ;-- S second, if either should
happen to rape a I hi fluures at Stockholm
he will he heard of In tha front line, in
the 100 meters it would mean that Opie,
should he come a fifth Inside evens, will
ham a rosy chance of landing the title A

short time after winning tha century he
turned out and won the UQ yards, thoucb
the time of S3 seconds waa not ery Im-

pressive. Keddell won the hurdles by
seven yards, n fact whlrli gees some way
to prove that he is a first class tlnibor top-
per. Its won his heat in IS 5 nnd there
were eight yards between himself and the
second man. The mile run was won by
0. X Hill of New Zealand, who eased up
in the stretch in 4 minutes 3S seconds,
and the same runner accounted for the thioe
mils run tn 15 minutes 48 S seconds,

With some of those who are espected
to turn up at Stockholm for the distances
Hill would apparently not liava much of a
show, but hla figures In thn mile and three
miles are not his best samples nf speed. He
won these races easily and could havo donn
better. i especially In tho longer distance
Not long ago he made a now Australasian
record for tho two miles by reeling It off In
0 minutes JO seconds. Nothing very re-

markable was accomplished in the lie Id
events, the best being the running broad
Jump, K. A Koutbey of New South Wales
won with a jump of 21 feat tVi Inches, it
Is u curious coincidence that a weight
thrower named MeCirsth should win the
titles for the 16 pound hammer and It)

pound shot, the former with a throw of
i:s feet IIS' Inches and the latter with
3b feel a Inches.

It. looks now as If there might be a clash
between tho Amateur Athtotlr. Union and
tho colleges In the West when tho HO.ison
for outdoor competition arrlvea. A new
conference rule Is to tho effect that collego
baseball teams may play with

or fullfledged professionals at
that, It will per hups work all right till
one of these men tries to enter A. A. V,
contests and then will come the rub, for ho
will not be allowed to do so and will bo In-

formed that ho has forfeited his amateur
status even though ho dirt not receive monoy
directly from his mooting with tho profes-
sional teams. In commenting on the vital
points of tho now rule Everett C. Drown, n'

former president of the A. A, b. and the
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of .howling and yelling with tho Ineos-- ,
Kant pounding of feet that, pots on tho
norvos of a bull player, but the .broken,
rhythmical wavos of bound or tho con-
stant reiteration of ono expression, A
man gets accustomed to tho steady cheer-
ing. It becomes n part of the game and
his surroundings a much as the stands
and tho crowd itself are, and he doosn't
know that it Is there. Lot tho ooacher
l clever enough to Induce a crowd to
repeat over and over Just ono sentence
such ftB "Get a hit," "Got n hit," and It
wears on tho steadied nerves. Nick
Altrock had his baseball chorus trained
so that by n certain motion of the arm
ho could got tho crowd to do this at tho
right moment.

THK THREE pAmn OF CO.lCIUNO.

But the science of latter day coaching
means much moro thuu using tho crowd.
All coahltig, liku all Gaul and three or
four other things, is divided Into three
parts, defensive couching, offensive coach-
ing and tho uso of the crowd. Offcnsivo
coaching means thn handling of base
runners and requires quick and accurate
judgment. The dofensivo sort Is the ad-
vice that ono playor on tho field gives
another us to wliore to throw tho bull,
who shall take a hit and how tho baso
runner Is coming into the bag. There Is
a subdivision of defensive coaching
which might bo called tho illegitimate
brand. It Is giving phonoy advlco to a
hato runner by tho fielders of the othur
side that may lead him in the excitement
of tho moment to make a foolish play.
This style has developed largoly In the
big leagues in tho last few years.

Offensive coaching, in my opinion, is
the most Important. For a man to be a
good coacher he must be trained for the
work. The best coachers aro tho sea-
soned players, tho veterans of the gamo.
A man must know the throwing ability
of each outfielder on the opposing club,
hemust be familiar with the speed of the
base runner whom he is handling and he
must bo so closely acquainted with the
game as a whole that he knows tho stages
at which to try a certain play and the
circumstances under which the same at-
tempt would be foolish. Above all things
he must be a quick

Watch McGraw on tlrn'ooaehint lines !

?Z i

u crT. , L
up

"" "u- - ""J- - served his term on tho bench,
and two base runners start a double! Theright fielder Wt welluplo thoworld'ssteal. Hughle Jennings emit, hls(M,ric, anrl h Jum, lruck ftfamous h..-aa- h! and tho bird base- - encounte;.tmU any plByer u Iia,,lo toman creeps in. expecting Cobb to bunt But M dependent is McOraw's svtem onwith a man on first base and no one out. !v,,i,,!o r t.t t. ,i..
The hitter pushes the ball on n lino past
the third baseman. The next time Jen
nings shrieks his famous war cry it has
a different intonation, and tho batter
bunts.

Hill Dalilcn of the Brooklyn club
shouts "Watch his foot," and the basa
runner starts whilo the batter smashed
the ball on a hit andr .?.p"Vi ?6.1"Mho pitcher hears that
He "wastes one so that tho batter won't
get a chance at the ball and turns to first
base. He Is surprised to find the runner
anchored there, VT..1.I .1 l.V ' I

uiimuk hob iijjru. j
So it will be soon that tho offensive coacher
controls the situation and directs tho
plays, usually taking his orders from the
manager if the boss hlmsslf i not on the
lines.

Iist season the Giants led the .National
league by a good margin in stealing
bjses, and to this speed many critics
attributed tho fact that the champion-
ship was won by tho club. I can s'ifely
say that every baso which was pilfered
by a New York runner was stolen by
tho direct order of McGraw except for
tho fow games from which ho whs absent.
Then his lieutenants followed his sjvtom
as closely as any one can pursue tint
involvod and intricate style which he
alono understands. If it was the lase
running of the Giants that won the pennant
for tho club, then it was the poaching of
McGraw. employing the speed of his men
and his opportunities, which brought the
championship to New York.

PUATERH TAV011T TO OBET COACUF.9

The first thing that every manager
teaches his players now is to obey abso-
lutely the orders of the coacher. and
then he selects able men to give the ad-

vice. The brain of McGraw is behind
every game that tho Giants play, iml he
plans every move, most of the hitters

present head of the central aswclatlon.
said. !

"1 do not know what sctlon the national
A. A. '." will take should sny ta come '

before it. but should I bo askod to voto in :

the eligibility 3f i man ho had computed
lth professionals regardless of whether i

bn received money or not, I would be
to decUra the man . professional

An amateur might not be financially bene-- 1

titled by playing with professional", but
lll-- i euiucioii wiiuiu v sir'iuic, jui tae
same, and we want to oU the apiieai-anc- e

of evil The A. A. I. haa nothing
to do with any uction taken by colleges,
as we have especially kept out of college
baseball, hut should a college man wish
to compete In any meet sanctioned by tho
A. A t', c woi.ld naturally ha to look
up his record, snd if thut record showed
that he hail been connected with profe.
clonals hn would be barrod Now thero Is a
distinction between competing against and
with professionals which should not be
lost sight of. Allowing a man to competo
with prolenslonals or those who take money
for exhibiting their skill would havo the
effect of putting temptations In his way
and the A A. I. has always frowned on
thai practice, as it 1 practically Impossible
to nrovs whether or not money has been
paid oul or received.

"In the, past the colleges and tho A A
II have never been able lo meeton common

oscept in isolated rases. There haaground continually and charges have
been mane thai the a a i.' nas oeeniax
In the enforcement of amateur rules Now
oflVers of the A. A I' think thai the shoe
w ill be on tho othei foot should the diffeient
faculties of the college cunferenca hack
up thn action taken recently A number of
the minor colleges li.id previously taken
action In regard to summer ball, letting the
bars down with ill specifying Willi what
kind of teams tho college athletes could
n Imv " I

'run.k lm .j sir! - rAcnrl ri i i tii the
grounds of the New West Kidrt A t' u few
years ago remember Jim Ptnndorgast as un
athlete, of morn than ordinary ability As
Soon us he oarned a reputation he turnsd
professional, hut after rinding out (hat the
pro" game In tho I'nlted States was a

profitless business Jim headed for the
Klondike, whero ho stayed for a tlmo, and
afterward went to Nome He remained
theie and did well, but a couple of
days ago he blow Into town looking very

He has stivers! claims out Inrrobpcrmis. auld h wants lo dispose of.
but he wants full value, Prendergusl
came by the way of Healtle, where ho ran
Into Con Wulsh. w ho, lie said, wore a (all
hat and frock coal und was thn whole thing
around tho town, Although Con was down
badly w Itli the gold fovur. he had not mado
up his mind whotlior or not he would shed
the stovepipe nnd don the miner's, rig

It Is r.ue lo find u man who has been
more Itian fifty years u follower of track
and Held sports In hu activo way. Many
men over w at the presold time have fished,
ahot or played billiards slnco limy worn
In, hut for a man to tm in activo coinpoti-tio- n

for half n century Is a record, Such
a curiosity wus I)au Isaacs, a sprinter
who passed away recently In Kngland.
lie had seen sixty-seve- n summers, and
only n few weeks ngu hud engaged In a

going to the plate with definite Instruc.

ri;,.i,,n,,

lions from him ns to whfil to try to do.
In order to ninko this system efficient
nbsoluto discipline must bo assured. If
a player has other ideas than McGraw
an to what should lie dono Mao's Inva
riable answer to him Is:

"You do what I toll you and I'll take the
responsibility If wo lose.

For two months at the end of Inst season
McGraw would not let either Josh De- -

'voro or John Murray, tho Now York right
fielder, swlngatn first ball pitched to them.
Murray did this one day after he had been
ordered not to, and ho was promptly fined

to Hnd sot down on the bench while
Becker played right field. Many fans
doubtless recall tho substitution of Becker
but could not understand the move. a

Murray and Devore are what tiro known
In baseball us "first ball hitters." That
Is. tney invariably nit at tho first one
delivered. They we.tch a pitcher wind
up and swing their bats Involuntarily, as
a man blinks his eyes when he sees n, blow
staitcd. It Is probably due to slight ner-
vousness. The result was that the news
of this weakness spread rapidly around
the circuit by the underground routes of
baseball and every pitcher in the league
was handing Dovore and Murray a bad
uau on tho first one. Of course, etch
would miss it or oUe make a dinky little
nu. ihey weie always "in tho hole.
wnlen means that the pitcher hid the
advantage In the count. McGraw be-ca-

exasperated after IDevore had
fanned out throe times one day by getting
a nttl start hitting at the first baP.

"After thl," naid McGraw to both Mur
ray and Devoro in the clubhouse, "if
either of you moves ills bat off his shoulder
at a first ball, oven If it cuta the plate,
you win ne fined sin and set down."

Murray forgot tho next day, saw the
pitcher wind up. Mid swung nls bat at the
first one. He spent the rest of the month
on the bench. But Devore's hitting im
proved at once lecause all tho Ditchers.
expecting him to swing at tho first one.
were surprised to find him "taking, it
and, ns it was usually bad, he had the
pitcher constantly in tho "hole" instead
of being at a disadvantage hiinwlf. For
this reason he was, able to guess more

cutelY ?'hnf plter Bo'nBtoj
hrow' and.. WMlnr. consequently

Improved. So did Murray's after he had

hp (i,1cnsod !,), thc enKCi D; Kood
player for p. month to prcsorvo his style.

In ontrast Connie Mack. th- - man-ag- fr

of th. Athletics, and by many de-
clared to be the greatest lender In the
country, although ich private, of course.
Is true to nis own general, lets his players
uso their own judgment largely. He
seldom gives a baiter a direct order un-
less tho pinch is very stringent.

The most difficult position tn fill as a
coucherlsat third base, thn ori Ileal corn nr.
There a man's Judgment must be lightning
- ... . .
insi. ana always accurate, lie encourages
runners with his voice, but his orders
ure given primarily with his hamN because
often tho noiw made by the crowd drowns
out thc shouted instructions. Ijist. he
must be prepared to handle all ssrts of
base running. j

Till'. "HOO W1!,D ntl.VNI'.R."
Or) nejrly every ball olub there arc

some pluyere who aro known in the frank
parlance of tho profession ns "hog wild
runners."

'I lie exprcK'.irn means that thee players
are bitten by a sort of "bug" which causes
them to lof their heads when once they
get on the bases. They can't bo stopped,
oftentimes fighting with a coacher to go
on to tlje next base when it is pasy to see
that if thn attempt is made the runner
is doomed

New York fans havo often s?n Mo-

Graw dash out into the lino at third base,
tackle Murray throw him back on
the bag. lis - "hog wild runner."
and with him on '.ho bates the duties of
a coacher become more arduous. He
will Insist on scoring if he Un't Mopped
or doesn't drop dead.

Some youngster was coaching on third
base in a game with Boston t summer i

und the Ginnt had a comfortable lead
of several runs Murray was cn second !

sprinting inulrh al Wslthanistow with
another velermi lie began to run In the i
arly 'so ind whs in active competition

around the .iiys when Decrfoot, Uing snd ,
.lack Wht'e re running their itiateh
over the ditlances. I'.vSf lnce old Isaacs
has been at the came, and he staved in I

training while he was able to put one fen'pisi ne otnr At in psa- - ne rouiu ao
around een for he ts yaids. and when
ho it in years of age he could come well
lnide ll econd At "W hn could beat i;
serends. and was a verv little slower at
he time of his death, and hi was alsy

willing to mnkn h match with any man of
his years. I hough not entirely a Dicken-sla- n

character, lie was one nf the most
noticeable figure at thn athletic meets.
Always neatly dresi-e- he would stand
around, watch In hand, and pass critical
remarks on the performance. He knew
nil the piofei-Hlonal- s for the last f.fty years
and was a verltahle walking encyclopedia
of information about thn doings of the
Sheftielders and the early days of pro
sprinting

'lo arranee accommodation for the vlstt-in- g

team will be tine of th" hardest tasks
of the Swedish Olympic committee, as
there will be nnywhero from 7,000 to lu.ooo
athletes who will ned board nnd sleeping
apartments In order that they may know
where they stand in lime the .swedes hs n
sent notices to alt countries that they will
want lo know thn number of men on each
team. As it will be Impossible for the
different committees In charge of teams
to know how many they will have it Is not
unlikely tut thorn may be a muddle dur-
ing the gHiner jnd a shortness In the

line.

Earned thn Quarter.
'rem fit 1'oi.M'j Companioa

InSlow I omer ws a great palntor who
had the unusual good fortune to have hts
merit appreciated oarly In life. Hut no one
ever pre-iiin- less on a wide reputation.
Afieitatlon was a weakness from whloh his
sense of humor saved him.

In his biography, lately written by W.
II Dow dp, Is printed the story of a Now
Vork gentleman of wealth and artlstlo
tastoi who mado the Journey to Hcarboro,
Me., whero Humor had his studio, to make
the artist's acquaintance,

On his arrival ho found the studio door
locked; Hie owner was nowhere to be seen,
He wandered about tho cliff for a while,
until ho met n man In a rough old suit of
clothes, rubber boots und a battered felt
hat, who carried a fish pole. Ha accosted
thn fisherman thus:

"I say, my man, If you can tell me where
1 run find Wlnslow Homer I, have a ciuarlor
for von,""

"Whore's your uuartcr?" said the fisher- -

Ho handed it over, and was astounded to
hear the nulgzlcnl Yankee fisherman say,
"I am Wlnslow Homer."

The seouel of this unusual Introduction
waa that Homer took his new acquaintance
baok to th studio, entortalned him and be-
fore he left sold him a picture- -

when the batter hit cleanly and sharply

--
H-----L

to left field. Murray started, and, witli
his usual intensity of purpose, rounded at
third base at top speed bound to score.
The ball was already on the way home
when Murray, alxnil ten feet from the
bag, tripped and foil. Ho scrambled
safely back to the cushion on all fours.
There was nothlnf else to do. ,

This Is his third year with me." laugnea
McGraw on tho bench, "and that's tho first
tlmo ho has over failed to try to score from
second on a hit unless he was tacklod."

All ball clubs have certain "must" mo
tions which are as strictly observed ns dan
ger signals on a railroad. A coacher a
hand upraised will stop a base runner as
abruptly as the uplifted white glove of

trafflo policeman halts a row of auto
mobiles. A wave of tho arm will set a
runner going again at top spoed.

Many times a quicK witioil nan piayer
wins a gamo for his club by his snip
judgment. Again McGraw is tho mister
of that. Ho took a game from the Cubs
list season because, always alert for
flaws In the opposition, ho noticed the
centre fielder drop his arm after getting
set to throw tho ball home. Devore was
on second base and ono run was needed
to win the game. Doyle hit sharply to
centre field and Devoro, coming from
second, started to slow up an he rounded
third. Hofman, the Chicago centre
fielder, perceiving this slackening of his
pace, dropped his arm. McGraw noticed
this, and, with a wave of his arm, notified
Devore to go hdme. With two strides he
was at top speed again, and Hofman,
taken by surprise threw badly.

The run scored, and won tho game.
A PAST1MK THAT HAS LOST ITS POPCLAB1TT.

The pastlmo of bullyragging the pitcher
by the coachers has lost its popularity
recently. The wily coacher must first
judge the temperament of a pitcher bo-fo- re

he dares to undertake to got on his
nerves. Clarke Griffith, formerly tho
manager of Cincinnati, has a reputation
for being able to ruin young pitchers
Just attempting to establish themselves
in a niche in the big league. Time and
again he has foroed youngsters back to
the minors by his constant cry of "Watch
his foot" or "He s going to waste this one,

TUtk nilftR urn prv strict now about
talking to pitchers, but if a complaint
, ,nft)lo Griffith declarer, that ho was

warning tho battor that It waa to be. a
pitch out, which is perfectly logitlmate.
Tho rules permit the coachor to talk to
the batter and tho baso runnr.

Griffith caught a Tr.rtar in Grover
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COLLEGE CREWS READY

FOR SEASON'S GRIND

J. 0. Korlgors, thc Ynlc Ciraflunle j

Coach. Going Back to thc i

Fundamentals,

COLUMBIA'S NEW QUARTERS

Few CrtfiriKcs In Plans of Olhrr f'res
Sjrncnpe Pleased With Cnmp

at Hl'htftiil

now Ing' practice has nt last got under
way In practically all of th" lntltutlon
which are represented l crnws In tho two
big regattas at the lag end of tlm college e.ir
Within tho week the crew squads at Cornell,
Pennsylvania and Harvard wore put to work.
The Columbia, Vale, Wisconsin and Syracuse
oarsmen have been rowing regularly Indoors
now, some of them for ss much as a month
and others for thn last foitnlght. ,U such
an early dato thero is little to be said about
the individuals who are candidates for the
vailoua crews, because all told (here are at
work now probably a total of ncn or night
hundred men us candidates and their worth
will not be known unt II the weeding out proc-
ess first begins and the crews are actually
at work on the river

Since the races last June there han been
comparatively few changes In the personnel
of the coaching staffs of any of the crews
and the plans of only a fow- - are different
from tho routlno of training that haa been
followed for years. Perhaps tho greatest
change of all haa been the retirement of
John Kennedy as coach of tho Valo crews.
Kennedy, so It seemed to tho folks nt New
Haven, had outlived his usefulness snd

his crews were not coming back with
victories In their annual races with Harvaid
he was sacrificed for a system of graduate
coaching of whloh much Is expected. Ken-
nedy's days of usefulness, howovor, are not
over despite the faot that lis was unibln to
match his skill fairly against Jim Wray of
Harvard, who has had phenomenal success
in turning out winning crews. In five races
Kennedy's crews , wero successful only
ono. but that does not Inchoate that Ken-

nedy's system was bad, because in the years
before ivosKennady had had more than

Cleveland Alexander, the sensational
pitcher of the Philadelphia club. It was

his flnji appearance in Cincinnati that
tho young fellow got into the hole with
several men on the bases and Mike
Mltcholl coming up to tho bat.

"Now, hero Is whero wn got a look at
tho yellow," yetted Grlflth at Aloxander.

Tho young pitcher walked over toward
third base.

"I'm going to make that big boob up
at tho bat there show such a yellow stroak
tliat you won't, be able to seo any white,"
declared Alexander, and then ho struck
Mitchell out. Griffith had triod tho
wrong tactics.

A story Is told of Fred Clarke and Rube
Waddoll, the cccontrlo twlrlor. Waddoll
was once ono of thebet pitchers in the
business1 when ho could concentrate his
attention on his work, but his mind wan-

dered easllv.
"Now pay no attention to Clarke,"

warned his manogor boforo tho game.
Clarke tried everything from cajolery

to abuse on Waddell with no effect be-

cause the occentrio rube had lieen
warned to fight shy of the Pittsburg
manager. Suddenly Clarke became
friendly and walked with Waddell be-

tween Innings, chatting on trivial mat-

ters. At last he said:
"Why don't you come out on my ranch

in Kaiuas and hunt after the season,
George? I've got a dog out there you
might train."

"What kind of a dog?" asked Waddell,
at once Interested.

"Just a rnjp." replied Clarke, "and you
can havo him if he takes a fancy to you."

They all do." replied Waddell. "He's
as good as mine."

Tho next inning the big left hander
was Btill thinking of that dog, and the
Pirates rau'le five runs.
tNSTANCP.B OF GOOD DEFENSIVE COACHING.

In many Instances defensive coaching
is as important as the offensive brand,
which simply Indorses tho old axiom
that uny chain is only as strong as Its
weakest link, or any ball club is only as
efficient as Its most deficient department.
When Roger Brsnalian was on the Giants
he was ono of those aggresslvo players
who aro always coaching the other field-

ers and holding a team together, a type
much dpslred by a "manager. If' a
slow loller was hit between the pitcher's
box and third bos I could always hear
Bog yelling. "You take it, Matty," or,
"Artie, Art!"!" maning Devlin, tho third
baseman. He was in a position to soo

,
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hl sham if ucccs In beating theC'rlm
son.

lames 0, dodgers. 'fH. w ho has succeeded
Kennedy ss coach f the Kit crews, is heed-In- g

s nw system of graduate
which is expected to overcome Hsrvtrd's
recent succeces. Dodgers apparently- is j
t'Astiuc out. w'tho'i' reserve everything I

ttu Kennedy worked up in the lasl (en
years. tnd rowing st Vale l now on prac-
tically the same basis b e lirii Ihn vet-sra- ti

Dob cook gavn uo An e.ctlve voice
In ths direction nf the Yale crews Tlndgeis
has gone back almost stlopether to the tr.nk
system of Indoor rowing, and a new tank
room has been lltted up, esentially th sam
tn Jetallus thn onn that Cook led and which
Kennedy abandoned. Ttodgers has also
put his toot down on sny und all preliminary
races before the Now London regatta.
'I his may or may not be a good thing, but
.nidglna from thn eagerness with which
professional coaches embrace every op-
portunity to race that coins along It looks
as If s little racing Isn't a bad thing for
a new. At any rate It seasons a crew end
eliminates any tendency to stage Irtght In
a more important r,H'e nier on

'I he Chang Id th tune el the Harvard
commencement evercifM thl ' in will
make It posslhla to row the r.le.Han ard
race a week earlier than h been the mis.
torn, snd this vear's retMta vl',1 l held
on friday, ,'unn ;'t Hits cutf down by
on week the season of preliminary l raining,
and unfortunately liomcs at a time whfn
the coaches are nuiatly getting in their
best worn with the trews. Howavcr. each
crew will be handicapped equally, so mat
the not resnll will he Just the same, even If
thn crows will probably not be as well de-
veloped as they would ho for n rrce coming
a week later Yale will probably ho first
at ui training quarters, unci win nrrivo
at Cales Kerry adull week before the Har-
vard Oaitnieii put In an appearance 'I In
latter will have hardly more than a foil-nU-

on the rtiime
mnng tho l'oiighkecplo crews thre

have been no elmine In. consequence, the
only thing out of Ihe routlno belnc tho In-

tention of the ( oliimbla crew management
to build permanent training quarters on
the old Icehouse dock which was recently,

hy the Columbia rowingPurchased With n plant such as Columbia
plans to install the Now Yolk oarsmen will
havo (ho besl and most complete training
quarters of any of the Potialikeensle crews.'
The barun which haa been iimhI for four
seasons as boathoimn and Unfiling quarters
combined will contlnuo to bo used us n
boathoua. but If ilia present plsns ma-
terially) Iho oarsmen will live altogether
In the new buildings which aro to hn erected.
In purchasing the iermanent quarters
lh Columbia management reels that It.
has mnd'j n paying investment, for it will
reduce to almost nothing the expenses
of providing suitable sleeping and eating
quarters, und It may also bo possible for
Iho club to obtain a return for Hie outlay.
Inasmuch as tho land purchased Includes
valuable riparian rlRbts. the Ire from which
in the winter would yield a profit largo
enough to pay the running expenses of tho
property.

ftvint'iiso will be nilarteretl on Ihe west
sliora.ua In ion. for Ten Kyck found that
It was n more desirable location than on
the east sMo. In the old Prospect House,'
shore the tiyracusti crows lived for piany.

BBBPBBBBBBBBBBBBBBIgHBBBMBMH
HBB

-

11

wnlch man would bo better able to ma
the play, and hp gavo this holpful advice.
His coaching saved ninny s g.v.un for the
Giants in the cid flays. At Brldwell
tho former shortstop, wast of tho Sams
tyK, nud if you hay ever attshdcd a
ball game nt the Polo nrounris'-yiv- havo
doubtless heard him in Ills shrlll'ptercHig
voice, shouting: , f ,

"I'yo got Itl I've gotitt" or1, "You
take Itl"

This stylo of coaching saves ball player
from accidents, and accidents have lost
many a pennant. I have always held
that it was a laok of the proper coach I na
that sont Cy Seymour, formerly the
alant centre Holder, out of the big leagUM
and baok to tho minors. Both Murray
and he attempted to catch tho same fly
In the season of ltXH and came into col
llslon. Seymour went down on the field, '
but later got up und played the game out.
However, ho hurt his leg so badly that tt
novpr regained its strength.

Then thore is that othor style of de-

fensive coaching which is the shouting
ofsmlsleadlng advlco by tho fleldors to
tho base runners. Collins and Barry, ths
second tuiHcman and shortstop on the
Athletics, worked a clever trick it) one
of the games of thn recent world's series
which Illustrates my point. Tho play is
as old as the one in which the second
baseman hides tho ball undor-h- shirt
so as to catch a man asleep off first base,
but often thu old ones aro the more ef-
fective.

Doyle was on first baso in one of the con-
tests played in Philadelphia, and the bat-
ter lifted a short foul fly to Baker. Blar
ing third bake. Tho crowd roared tad
tho coacher's voice was drowned by the
volume of sound. Eddie Collins ran
to cover f.ccond base and Barry scrab-
bled his hand along the dirt' aa if pre-
paring to field a ground ball. I

"Throw It herel Throw it herel' yelled
Collins, and Doyle, thinking that they
wore trying for a force plav. redoubled
his efforts to reach second. Baker caught
tho fly and tarty was doubled up at
first baso so far that he looked foolish.
Yet It really wasn't his fault. The safest
thing for a base runner to do under thos
circumstances is to get one glimpse of
the coacher to seo his hands ana then
he can tell whether to go back or pro-coe- d.

Johnnie Kllnir. tho old catcher of the
Chicago Cubs, used to work a clever
piece of iloleiibivo coaching with John
livers, tho second baseman. This was
tried on young players and usually was
HiiPOPKsful. The victim was picked out
befont the game, and tho play depended
UfHjn his arriving nt second base.

When the bushor was found taking a'
large lead Kvers would dash to She bag
and Kline would make a bluff to throw
the ball, but hold it. The runner natur-
ally scamtwred for the base. Then, see-
ing Hint Kliug had not thrown, he would
start to walk awav from It again

"If the Jew had thrown that. time, he
would have hnd you." Hvers would hurl
over hla shoulder at thc Intended victim
carelessly. The mun usually turned for
a fatal second to reply. Tinker, who
was playing shortstop, rushed in from
behind, Kting whisttinl the ball to the
bag, and tho man. caught off his guard,
was tagged out. Tho play was really
madn before tho game, when the victim
was selected.

A COMBINATION MAM TO IIKAT.
It was this same Kver.s-ICHn- g combina-

tion that turned tho tide in tho first
inning of tho most famous gamo ever
played in baseball, the otra one between
the Ginnts anil tho Cubs in tho season of
lno. The Chicago club was nervous in
the first inning. Tenney was hit by a
piUthed ball, and Ilerzog walked. It
looked as if Pflcbter, the Chicago pitcher,
was logins hts grin. Bresnahan struoU
out, nnd tiling, nlwavs alert, dropped
the third strike, but conveniently' at his
fet Thinking that hero was an oppor-
tunity, the crowd reared, Kvers. playing
deep, almost behind Hcrzog, shouted, "Go
on'

Herog took tho bait in the excitement
of the" moment und ran --and was nipped
many yards from first, buse. That made
two out. arid Pliestpr had a chance to
steady up In tho resultunt lull.

There are mnny' tricks to tho coacher's
trade, both o.lensivo nnd defensive, and
it is the fastest wilted man who is the
best coacher. The sentry at first yells as
the pitcher winds up. "Thero ho goes!"
imitating the first, baseman as nearly
aa possible in tho hope that the t wirier
will wafte one by pitching out and. thus
give the butler an advantage. The
coacher on third bne will shout at the
runner on a short hit to the outfield.
"Take your turn," in the dim hope that
the fielder, seeing the man rounding
third, will throw the hull home, and the
hitter can thus make an etra base. And
the job of coaching is no sinecure. Mc- -
Ora-- v has' told mn after dlro-tln- g a hard
gsni? that. ia is as ired si If ho had
I layed,

years ihcre was little rest at night because
ol Hi cios prpvlmlly to ho ri!ru.id trarii.snd tin n sculp,, th Orvmre ws more trou-
bled by rough :ir rat J"v Point than wrralheolhererwnn :lie w tt hnr. I en Krtk.

.however, would ike io hac his boathoua
moved it!ier nor'b Of 'he bridge or a little
further ,ti he soillh i in lift nreuenr. Inn.
lion theie to llktiv lp be much damage to
shnlN fron (he almost rcntmuoits woves
from th terry irhOB' slip is rbsr by,

Wisconsin. ' orn'll and Pennsylvania,
according in their presfnt plans Intend' to
remain In their present quarters, and If. is
ilouhtful if there are snv changes tn the
programme, t nrnell will have ousr'ers
at The Oak ss usual, and rnnr! van!
ind Wisconsin will be at Highland,

t - - I

A rhNnge Is to he made in the govern-
ment of athletic at Prlnccion If a consti-
tution for Ihe aViletlo association, Which
ban ben drawn lift by the graduate, student
and facnllv rmmlttees on athletics, Is
adopted by tho iiinlcrcrnudiites al, a general
mass meelins which is to be held later tills
month l h n"w rontHution aims to
bring about a t los'r relationship btwen
graduatet-- . students and faculty, and' there
will he a division of control betw'een'thnin,
Th chief governing body unrir t pro--
. t i.ji," n n ..unit, u, vfll I .'I, .vuiii.t. HH "Itines alumni members appointed Joy. thegiadiiats council of the university, tore

.lugiiiu-t- n t tiiv int. mi) uiiiii, 1 uu.viit- -

dcor sports to be selected hv that com-
mittee and thro undergraduates ttn,he
selected by the undergraduates' athletic
commute., This board will have chart
of all mailers pcrUinliw to, I ho association
with thooKceptltinot quentioiitof eliglblUty,
Scholarship and physical fline6 tt.'wW
also approve the selection of colfhes.
trainers and team phyplHAut land will have
charge of nil athlf tin teams not In the ath-leil- o

association There is also to bs a
ealaried graduate treasurer. Who will bs
appolutisi by .tho board to look after.ths
financial affairs of tho nsioclatlon.

committees will hsvscharg of
foolhnll, baseball, track and thn minor
sports und will bo empowered to sublet
coaches

.

Tho financial condition of Pennsylvania'
athletics is so precarious tf.lt the athletic
association on the recommendation of a
committee of undergraduates has recom-
mended for adoption an amendment In-
creasing the annual dm:i Irom li a year
to tio Although gate receipts have not
fallen off at franklin tield, tho. expenses
of the various teams hai o Increased (o such
an extent that each year (Ind the athletic,
association fating n delicti. Poor manage-
ment in arranging the baseball and football
schedules Imf, bsen blamed In part for the
deficit, una In addition to a general curtail-
ment all around iho present proposition la
the last resort to Impiuvn the flnanotal
HUimtloii At the present rate of M for ft
season's Cuiiimii book tt Is possible for the

I members nf the athletic association to at- -
icivi un hip Hnuicn ill which reiuinyivauiB
takes part on Its home grounds for 17 Cents
a gams Kvcn undor tho Proposed chart
thn coat would bs only ill cents.-alnvcja- l
one-thir- d lesa than general admission,!


